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WORKSHOP PROGRAM  

 

Project:  SeeRRI (EU project, H2020-SwafS14-2018) 

Meet ing type:  Nordland Stakeholder Workshop 2&3 

Date/s:  14 and 15 October 2020 

Locat ion:  Scandic Havet hotel - Bodø 

Workshop 2 on 14 October 2020 

8.30 – 9.00  Registration and coffeee 

09:00 – 09:10 
 
09:10 – 09:15 
 
09:15 – 09:25 
 
09:25 – 10:10 

Welcome  
 
SeeRRI project  
 
Objectives and methodology of 
the workshop 
Warm-up – 30 years back 

Dag Bastholm (Deputy Head of 
Community Development)  
Nhien Nguyen (SeeRRI project leader)  
 
Marianne Hörlesberger (AIT)  
 
Marianne Hörlesberger (AIT)  

10.10 – 10:20 Break 

10:20 – 10:40 Presentation of the key factors  Marianne Hörlesberger (AIT), Åge 
Mariussen (SeeRRI Project – Team 
Nordland), Andrea Kasztler (AIT) 

10:40 – 11:45 Developing different, distinct, 
disjoint, unequal future shapes 
of each key factor 

Everyone, moderation Marianne 
Hörlesberger (AIT)  
 

11:45 – 12:30 Lunch 

12:30 – 13:45 Very strict review: are the 
versions real alternatives? 

Everyone, moderation Marianne 
Hörlesberger (AIT) + help from Åge 
Mariussen (SeeRRI Project – Team 
Nordland) 

13.45 – 13:55 Break 

13:55 – 14:25 Building consistent bundles of 
alternatives 

Everyone, moderation Marianne 
Hörlesberger (AIT) + help Åge Mariussen 
(SeeRRI Project – Team Nordland) 

14:25 – 14:55 First scenario outlines Everyone 

14.55 – 15:05 Break 

15:05 – 15:35 Presentation in the plenary Everyone, moderation Marianne 
Hörlesberger (AIT) + Åge Mariussen 
(SeeRRI Project – Team Nordland) 
 

15:35 – 16:00 Feedback and next steps Everyone, Dag Bastholm (Deputy Head of 
Community Development) , Marianne 
Hörlesberger (AIT) 

16.00 - End 
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Workshop 3 on 15 October 2020 

 

08:30 – 09:00 
 
09:00 – 09:50 
 
 

Spotlights of day 1 
 
Supplements and improvements to 
the scenarios incl. storytelling 

Everyone 
 
Everyone, moderation Marianne 
Hörlesberger (AIT) + Åge Mariussen 
(SeeRRI Project – Team Nordland), 

9:50 – 10:00 Break 

10:00 – 11:00 Working out the opportunities and 
risks of each scenario 

Everyone, moderation Marianne 
Hörlesberger (AIT) 

11:00 – 11:45 Unexpected events analysis Everyone, moderation Marianne 
Hörlesberger (AIT) +Åge Mariussen 
(SeeRRI Project – Team Nordland), 

11:45 – 12:30 Lunch 

12:30 – 13:30 Deriving first Measures Everyone, moderation Marianne 
Hörlesberger (AIT) + help from Dag 
Bastholm (NFK) 

13.30 – 13:40 Break 

13:40 – 14:20 Presentation in the plenary and 
discussion 

Everyone, moderation Marianne 
Hörlesberger (AIT) + Dag Bastholm 
(NFK) 
 

14.20 – 14:30 Break 

14:20 – 14:40 Feedback  Everyone  
 

14:40 – 15:00 Summary and next steps Dag Bastholm (NFK) 
 

15.00 - End 

 

 

 


